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Identity and Vocation for St. Mark’s 
 
The purpose of this document is to summarize, at a high level, the results of the 
discernment phase conducted by the transition team of St. Mark’s starting in early 
November of 2016. 
 
This high-level summary is based upon: 
 
• The comprehensive review and analysis of the Church Assessment Tool  
(CAT) – Ninety-one members of St. Mark’s responded to this assessment, and both 
the Vestry and Transition Team attended a workshop provided by Holy Cow 
Consulting to review the results of the 31-page report. 
 
• The feedback from sharing and discussing these results more thoroughly with the 
Transition Team, and from our Pancake Workshop with the congregation. 
 
• The outcomes from our three Cottage Meetings – Smaller-group meetings hosted 
by members of the Transition Team members. 
 
• Interviews with community leaders including:  The Town Supervisor of Orchard 
Park, the Mayor of the Village of Orchard Park, the Chief of Police for Orchard Park, 
the Principal of Orchard Park High School, and leaders of an elementary and middle 
school. 
 
• Informal discussion and input from parishioners – Items and insights that emerged 
from interaction between members of Transition Team and the congregation. 
 
• Insights from the work on the capital campaign  
 
We’ve prepared a draft of some key strategic items that may help us communicate 
our identity and vocation – in service of helping to call a new Rector. 
 

 

Things that remain constant: 
 

CORE VALUES 
Identifies the guiding principles to measure the worth or 

“rightness” of the direction and strategy – How will we get 
there? 

 

CORE PURPOSE 
Provides the reason for being and the guiding star for planning 

and action – Who are we?  
Why are we going there? 
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Our Core Values 

Guiding principles for assessing the worth of our direction 
 

As Episcopalians, we are first and foremost followers and disciples of Jesus. Our faith 
is shaped by Holy Scripture, most especially the Gospels; by the tradition of prayer 
book worship; by the historic creeds of the undivided church – the Nicene and 
Apostles creeds and finally, by our particular history, influences, and experience of 
Christianity. 
 
As a result of our discernment, we have identified a few additional values unique to 
the St. Mark’s community.  These include: 
 
• Inclusion: Welcoming a stranger – At St. Mark’s we believe that Christ’s love 
and our faith should be shared by all – whether it is coming to open Baptism, prayers 
for healing, or hot dogs at the Fourth of July parade – all are welcome.  We invite 
everyone to be a part of our faith community.  Open table – open hearts. 
 
• Community: Caring for one another – At St. Mark’s we believe that Church is 
more than a congregation – it is a family.  We value and support each other in good 
times and bad, celebrating successes and lending a shoulder to lean on in times of 
crisis.  Our family extends beyond our red doors to the community at large. Generous 
and compassionate relationships. 
 
• Heritage: Honoring our tradition – At St. Mark’s we value our liturgical tradition 
which dates back to Jesus and the Apostles – and at our church since 1891.   Our 
tradition is guided by both Holy Scripture and human reason which allows us to be 
open to new ways to enhance our spiritual experience.  From “ashes to go” to 
alternative family offerings, we share our heritage in new and unique ways.  Deep 
roots – coupled with innovation and adaptability.    
 
 

Our Core Purpose 
The reason St. Mark’s exists 

 
St. Mark’s exists to provide spiritual renewal and transformation through worship, 
continuous Christian formation, and work in the world – that makes a difference.  It 
offers a vibrant source of healing and reconciliation for the Orchard Park community 
and beyond.  
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Things that change: 
 

VISION 
Sets direction or desired destination and provides a 

synthesizing future image of what we want to create – Where 
are we going? 

 

MISSION 
Identifies the strategy (goals, programs, projects) and guides 
how the organization will move forward – What will we do to 

get there? 

 

Our Vision 
The direction and strategic intent of St. Mark’s – Our Hopes for the next 5-10 years 
 
St. Mark’s hopes to be a vibrant faith community – radiating spirituality.  We are 
spiritually fulfilled by a beautiful liturgy and transformative sermons.  We 
demonstrate our love of the Lord by welcoming and caring for people who come 
through our doors and by going outside our doors to engage in thriving, powerful 
ministries that provide meaningful help to our community.  St. Mark’s is known as a 
place to learn, worship, and grow in relationship to our Lord – a center for healing 
and giving to the community.   
 

Our Areas of Mission 
To Love Christ, To Love our Neighbor, and to Serve the world! 

 
In order to move toward our vision for the future, a number of key areas of work 
must be addressed.  Our vision draws us to: 
 
Develop and implement a comprehensive strategy to reach new people and 

incorporate them into the life of the church 
 
We need to grow our membership in two ways: 
 
Internally – We need to spiritually re-invigorate our current membership and prepare 
ourselves to grow our membership.  In order to move beyond “going through the 
motions” we must provide more opportunities for Christian education and spiritual 
formation at every age and stage of life. 
 
Externally – We need to make internal changes to attract: more families with children 
and youth, empty nesters, retirees, and others for whom St. Mark’s would be an 
appropriate spiritual home. This will include a deeper understanding of the needs of 
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these different segments, and should be linked to an effort to refocus and prioritize 
our ministries, as well as discern our talents.  
 

Develop ministries that work toward healing those broken by life 
circumstances 

 
St. Mark’s is well suited to healing.  The Order of St. Luke is already providing a 
healing service.  Once we have a better understanding of the needs within our 
community, we can build on one of our core strengths. 
 
Work to renew and revitalize the community around the church by building 

coalitions with partners 
 
One of the ways we can move toward our vision is by being more active and visible 
in our local community.  Once our strategy for reaching new people is clear, we need 
to reach out to appropriate partners to engage in meaningful ministries. 
 
 

The Qualities We Seek in a New Rector 
  
• Experienced – Someone who has experience with spiritual revitalization and 
transformation, leading change, and meaningful outreach and missional church work 
– effectively blends pastoral, administrative, and missional responsibilities. 
 
• Driven – Has the passion and energy to help transform St. Mark’s, to lead change 
and to guide us toward spiritually meaningful ministries.  
 
• Spiritual Depth – guiding preaching, purposeful worship – and has a true calling 
and passion that is passed on to all at St. Mark’s. 
 
• Engaging Personality – someone who is outgoing, warm, and has natural gifts 
working across a diverse number and kinds of people – can easily gain and maintain 
respect with others. 
 
• Inclusive Leader – who encourages people to be involved and take action – can 
help identify and utilize gifts and talents of others 
 
• Open to trying new things - Respecting our heritage, but willing and able to 
support new ways of worship and Christian formation 
 
 
 
 


