
Our Current Reality 

St. Mark’s Episcopal Church 
 
The purpose of this document is to provide a prospective new rector highlights 
of the current core strengths and challenges we see at St. Mark’s.  Since the 
focus is on today, it supplements the answers to the questions posed by the 
Office of Transition Ministry, as well as the Identity and Vocation document.  
The sources include the Church Assessment Survey, notes from Cottage 
Meetings, and input from our Interim Rector, Vestry, and the Congregation. 
 

Core Strengths and Positives 
 
• St. Mark’s is a loving, caring Christian community. There is a long history of 
generosity.  Our recent capital campaign target of $245,000 was exceeded by 
$20,000.  Various community groups regularly use our church.  Our members 
donate generously to various outreach efforts. 
 
• St. Mark’s has a stable and capable pool of lay leaders that are very 
committed to the Church.  The congregation includes a group of lay members 
yearning for spiritual renewal.  There are numerous active ministries within 
our church that allow laity to become involved in the life of the church. 
 
• St. Mark’s has a modern, well-maintained, debt free church and rectory 
located in a growing suburban community. Major renovations were completed 
to our worship space and rectory. Our pipe organ was upgraded and other 
improvements completed so we can now concentrate our energy on spiritual 
and congregational growth. 
 
• Healing has a special relevance at St. Mark’s.  Prayers for healing have 
become an integral part of our spirituality, touching those within our 
congregation and the community around us.  A healing service attracts both 
members and others. 
 
• St. Mark’s offers a safe and enjoyable place in which to belong.  There are 
opportunities for relationships to grow, to have fun together, break bread 
together, and support each other. 
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Concerns and Challenges 
 
• How might we reverse the decline in membership?  We have 
experienced a decade of gradual decline in congregational membership.  Both 
our recent capital campaign and discernment points to the desire to attract 
young families with children, empty-nesters, and retirees. 
 
• How to broaden and revitalize the engagement of the congregation?  
We have a group of congregants who do most of the heavy lifting.   Few do 
too much leading to potential burnout.  The harvest is indeed plentiful – but 
the laborers are few!  Many members seem to be “going through the motions” 
and leaving the work to the smaller group.  Christian formation efforts have 
also declined.  We are rather clergy-centric and tend to rely heavily on our 
rector for many things.  We need to challenge our members to take clear, 
concrete efforts for more involvement. 
 
• How might we reinvigorate our ministries?  Although we are generous 
and many write checks to support outreach, we need to engage in more 
meaningful ministries.  We need to get beyond hiring staff to be Christians for 
us and better connect our spiritual gifts and real needs in our local community 
with our ministries. 
 
• How to become more transparent and effective with Stewardship?  
St. Mark’s has experienced anticipated budget deficits for the last few years. 
These have been addressed each year by a relatively small group of people 
who have contributed extra funds so we have not finished any year with a 
deficit. We now have a projected three-year budget which accurately 
anticipates necessary income and projected expenses. It will give the 
congregation a true picture of what it takes to run our church. We have added 
a new report to our financial reporting that sets forth an easy to follow outline 
of our expenses and income. The vestry is in the process of publicizing the 
three-year budget in cooperation with the Stewardship Committee. The 
challenge is more generally focused on the need for transparency and 
effectiveness in overall governance and administration of the Church – again, 
inform, involve, and engage.   
 
• How might we keep our worship engaging and inclusive?  Many of us 
depend on our Sunday worship for solace and renewal, and we rely mostly on 
Rite II for our Eucharist.  We have also experimented with alternative forms 
of worship and have learned from these efforts.  Yet, there are still calls for 
further experimentation for new forms, as well as improvements in our music 
ministry.   
 


